3R THE SER GROUP OFFERS TOTAL LOGISTICS SOLUTIONS

FULL SUPPORT FOR SCM / LOGISTICS REFORM

COLLECTIVE ENTRUSTMENT OF LOGISTICS OPERATIONS

SUPPLYING OPERATION PERSONNEL

Workspace Operations Management, through “all-in-one™ assignments
Warehouse Management/Replenishment Orders / Call Centers / Distribution Center Operations
Warehouse Operations / Delivery Operations

General Center Administration (Cost, Quality, Safety Management Programmes)
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Total coordination of global logistics and duty assignment
Personnel dispatch of management staff
Analysis and Research of Distribution Centers Personnel dispatch of forklift operators
Compliance Advice Personnel dispatch of operations staff
Workspace Operations Management, through “all-in-one™ assignments Introductions of drivers and transport administrators
Evaluation / Analysis of Logistics Workspace Readiness Warehouse Management/Replenishment Orders / Call Centers / Distribution Center Operations Introductions of management staff
Logistics CDP(Career Development Programme) Planning and Investment Support Warehouse Operations / Delivery Operations introductions of logistics IT engineer
Planning / Promotion Support of SCM Reform Projects General Center Administration (Cost, Quality, Safety Management Programmes)
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Personnel dispatch of operations staff
Introductions of drivers and transport administrators
Introductions of management staff

introductions of logistics IT engineer

Personnel Management, on an individual basis, through the ABM System (Cost, Quality, Safety Management Programmes)

Logistics Workers Support System (Personnel System)

Logistics Training Programme (Logistics Personnel Career Growth Programmes)
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Recruitment Appointment Registration

Matching

Placement Employment Achievement Control

Evaluation / Assessment Establishment Training




